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Unlocking Procedure
Step 1

Download the Following Softwares or Get the Software pack from here

Huawei E220 Firmware
Hex Editor XVI32
QMAT - QC Mobile Analysis Tool
E220 SimLock Unlocking Tool

Note: 
No need to get the latest version of E220 Firmware for unlocking. It just
use for detecting the Harware Interface. For Hex Editor, QMAT and E220
SimLock Unlock Tool requires no installation. They just exe files and double
click on them to run.

Step 2

Remove the SIM card and connect the E220 USB Modem to the PC
Run the E220 Firmware
Now you'll get the following window. Select "I accept the agreement"

Then wait untill it detect the modem interface
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After the detection of Modem, you will get the following window.
Press Cancle

Press Yes to Quit from the Firmware Update Process and this completes
the Step 2

Step 3

Run QMAT and select : Hardware Forensics -> Use Com/USB Port

Select the correct COM interface which was detected by Firmware
Updater
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Select Command VERNUM and Press Send Cmd. Then you will get
version number and display Successfully Send Command at Bottom of
the window if you correctly set the COM interface. If this not succes then
make sure you are selected correct COM interface

Now Select Read EFS and set the End address as 00001000 and then
press Lets Go.Now you will asked to save the file. Give name
as Flash.bin and save it any where.



3/28/09 10:25 PMUnlock Huawei E220 HSDPA Modem

Page 4 of 6http://unlocke220.blogspot.com/

You will get Successfully read EFS if all the things went correct. 

Step 4 

Run XVI32 Hex Editor and Open the saved file Flash.bin

http://2.bp.blogspot.com/_oKY0cuD_DCM/Sbz8qcu-ksI/AAAAAAAAAB0/IP3WawG3ks4/s1600-h/Step3_5.bmp
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Find the String 53 64 2C 00 in the dump. Select menu item, Search ->
Find

In the same line of the corresponding place of the right side window will
show the 8 digit lock code of your modem. It is easy to find that, there is
no other 8 consecutive digit in the same line of the string 53 64 2C 00

Step 5

Run E220 SIM Lock Unlock and enter the unlock code
of your modem

Hurrayyyyyyy......... It is successfully unlocked. Now you can use it for

http://3.bp.blogspot.com/_oKY0cuD_DCM/Sb1R3Ytq6WI/AAAAAAAAAC8/z1j9w9YCNJc/s1600-h/Step4_2.bmp
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